6PM

Draft Agenda
Meeting #2 Oct 28, 2009

Introductions of the people who are here ...

7:10 Update from the last session

post the stickies ahead of time and refer to them but don't go into
details

Key Decision - group agreed to review the VACC web site and
come ready to make a choice about whether we want to join them.
- answer any questions from VACC members present - hold a
vote.

7:20 Assuming we are joining VACC

come up with a name for the local chapter

the next step is to elect a chair-person/ coordinator

o who wants to take this role on

o hold a vote if necessary

o see if there are any volunteers who will join that chair-person to
organize the next steps

o agree that you and I will continue to run this meeting and that
person takes over future meetings

7:45 What's Happening with Cycling In The Langley's

update on the North Langley (Canada Trail etc.) initiatives
update on the funding that the City just got

update on New York Transportation Commissioner Presentation
Nathan attended

VACC updates

8PM Planning and The Stickies

O
O
O

review the 6 key areas

add any additional stickies

review maps of cycling network in Langley (Dan Millsip has been
meeting with Nathan to get some large maps, he might want to
share some of his findings)



8:45

8:55

Break the group down into 6 areas to work on - people choose
which of the 6 areas they would most like to work on ...
1. the small groups each take the stickies connected with their area
and begin to do some planning to address the issues
a. first they share contact information
b. second they come up with a summarized statement of the
“current situation”
c. third they come up with a goal to address the "summarized
statement"
d. if time - they brainstorm a list of possible strategies that
could be used

Each group does a 1 min "report back" on where they are ...and
commit to coming back next time with a brainstormed list of all
possible ideas

Check-in - how did the meeting go?
Suggestions for the agenda for next time. If possible establish
the date for the next meeting.

Possible Next agenda:

- hear from the Chair etc. about how they want to move
forward

- hear from the six groups (a list of the brainstormed list of
possible ideas)

- then the group as a whole decides which of the ideas they
most want to support

- this gets summarized and voila - we have a short term plan!

- the whole group then gets to decide (again), which of the
initiatives they most want to work on



